Healthy Franklin County Leadership Meeting
Monday, October 16, 2017  12:00—2:00 p.m.
SHIC Conference Room 2
Members Present: Pepper Carbaugh, Joann Cochran, Jan Collier, Janet Daniels, Denise Esser, Nickie Fickel, Melanie Furlong, Robin
Harmon, Heather Myers, Noel Purdy, Mike Ross, Annette Searfoss, Ann Spottswood, Sam Thrush, Lisa Umbrell, Lisa Ward, Kenny
Wuertenberg
Guest: Brandi Glenn-Akers, Chambersburg Area School District; Cherry Arvin, SCCAP
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Noel Purdy welcomed the committee and introductions were made.
Noel asked for approval of the July 17, 2017 minutes. Joanne Cochran motioned
for approval, seconded by Annette Searfoss. All were in favor.
2017-2018 HFC Action Plans: Noel reported that all task forces have been
working on updating their actions plans, as well as the workgroups. The
completed action plans should be available for distribution by the end of the
year.
Communications: Noel reported that updates have been made to the Healthy
Franklin County website. A new events calendar and blog have been added.
She is currently working with iWAT to update the indicators. Future plans
include adding a newsletter and advertising on Facebook.
Policy & Procedures: Noel reported that an ad hoc committee was formed to
establish a policy and procedures manual for Healthy Franklin County. Noel
reviewed the recommendations of the Policy & Procedure Committee, along
with comments received from Healthy Franklin County members. She also
reviewed a draft organizational chart that was created based on the collective
impact model. Joanne Cochran moved to accept the recommendations,
seconded by Kenny Wuertenberg. All were in favor. Joanne suggested
holding an orientation session for all new members at one time.
Nutrition: Nickie Fickel reported for the Nutrition Task Force and the Food
Insecurity workgroup. The Food Insecurity workgroup is working on mapping
emergency food banks and resources in the community. They are considering
adding grocery stores, back pack programs, and fresh food stands to the map
as well. Once completed, it will be send to the Healthy Franklin County
Leadership Committee for review. Nickie also reported that over the next
year the workgroup will partner with the Gleaning Project to formalize a
program to distribute food to the Housing Authority.
Noel Purdy reported for the Garden workgroup. The Garden workgroup is
helping Network Ministries expand their existing garden and looking for
funding mechanisms. Beginning in January, an intern will be helping them
complete a needs assessment for the Franklin County Housing Authority in
Waynesboro to assess community garden interest. The goal is to replicate the
Chambersburg program. They are also working with the Master Gardeners to
provide a workshop series at Network Ministries focusing on skills training.
Mental Health: Kenny Wuertenberg reported for the Mental Health Task
Force. Workgroup 3.1.2 is supporting primary care physicians in utilizing
assessment tools for referral resources. They have also finalized their
depression and screening survey, as well as developing an inventory map of
mental health providers in the county. The workgroup also reviewed the
behavioral health model utilized by Keystone Health in pediatric services and
interviewed the pediatric practice. They will be interviewing Meritus Health’s
pediatric practice as well. They are also in the process of researching
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telemedicine.
The Suicide Prevention Coalition is working on a pilot program that will
include three organizations with the goal of reducing suicides to zero. There
have been 45 QPR trainings on suicide prevention and 191 people have taken
the online training. The workgroup also conducted a suicide prevention
training at Greencastle-Antrim High School during Suicide Prevention Month
and trained 232 students.
The Depression workgroup is working on more public awareness of crisis and
hotline services. They will be using social media and bulk mail to increase
awareness. They are also promoting the MHA Annual Wellness program on
trauma.
The Child Adolescent workgroup held its first meeting. Kenny reported there
is a lot of interest from schools in working on depression and prevention.
Access to Care: Joann Cochran reported for the Access to Care Task Force.
The task force has been focusing on access to insurance, reporting an increase
from 12,400 to 27,000 people eligible for MA. They also have been awarded
a grant by the Department of Health to conduct research into the negative
impact that lack of transportation has on residents, with the goal of
eventually receiving a fixed transportation system. They currently have a
program in place to partner every person being discharged from the Franklin
County jail with a behavioral health provider and a primary care doctor.
Screenings are being held with Franklin County Head Start. Joann reported
there will be several new goals for Year Two.
Physical Activity: Heather Myers reported for the Physical Activity Task Force
and the Community Engagement workgroup. The workgroup has established
a work plan through June 2018. The community walking parties continue and
more of an emphasis is being placed on tracking data. The workgroup also
applied for a Tourism Quality of Life grant to promote trails and walking
routes.
Sam Thrush reported for the Built Environment workgroup. Sam shared the
trail connectivity map which shows planned bike and trail routes, completed
routes, and future plans. The workgroup is also working on an inventory of
existing plans and ordinances in the county and will be creating a one to two
page summary. Plans are underway to start an inventory of physical activity
assets in Franklin County. They have spoken with Professor Andy Mowen,
Professor of Recreation, Park and Tourism Management at Penn State
University, to obtain ideas and pointers on the best way to complete this
inventory.
Franklin County Head Start: Annette Searfoss invited everyone to attend
their annual meeting on October 27. They will be honoring Manny Diaz and
highlighting community partnerships.
Franklin County: Sam Thrush announced that the Chambersburg Borough
will be presenting the formal introduction of the bicycle and pedestrian
improvement plan to Borough Council.
SpiriTrust Lutheran: Melanie Furlong reported that SpiriTrust will be breaking
ground on their new skilled nursing and rehab center in November.
Practical Nursing Program: Jan Collier reported that they will be launching a
white paper to inform the public about the status of LPNs.
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Ann Spottswood reviewed the health impact pyramid with the committee and
discussed the social determinants of health. Ann shared a You Tube video
about “unboxing” each other to shed light on discrimination. Following the
video, the committee held a discussion about discrimination issues in Franklin
County and the need to make change on a personal, organizational,
community, and policy level. Noel Purdy suggested forming an ad hoc
discrimination committee to address the issue. All were in favor.
 January 22, 2018 – 12:00 p.m.
 April 16, 2018 – 12:00 p.m.
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